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Behaviour Policy

Everyone’s responsibility

Vision

In our Church school, our vision is to “let your light shine before others, that they may see
your good deeds and glorify your father in heaven.”

Introduction

The purpose of this document is to outline the shared understanding amongst teaching,
non-teaching staff, children, parents and governors of those principles and practices, as
outlined below, which we believe effectively promote good discipline and behaviour at
Bierton C.E Combined School and Nursery. We believe pupils will achieve their full potential
in a happy, stimulating and ordered school environment. This policy provides an
environment which allows all pupils and adults to find their light and let it shine before
others.

Bierton C.E Combined School and Nursery seeks to create a happy, safe and secure
environment where everyone can experience success, respect for their individuality and
realise their unique potential. We believe that positive behaviour is about children learning
well and it is essential there is a calm environment with clear routines and high expectations
of behaviour both in and out of the classroom.

All adults working with the children share a responsibility for promoting positive behaviour,
maintaining good behaviour and dealing with inappropriate behaviour.

We use the Norfolk Steps approach to behaviour management. This whole-school approach
is based on positive relationships with children, understanding children’s difficulties and
helping them manage their behaviour through clear expectations, rewards and
consequences. When children reach a behavioural crisis, staff are able to de-escalate using a
wide range of ‘positive handling’ strategies.

We have high expectations and believe that these begin when children enter our school and
last until the children are home at the end of the day, where we hope there might also be a
transfer of our approaches. Staff play an active role in ensuring behaviour across the school
and at all times of the day are monitored, and interventions are used where necessary.

It is important to be consistent and fair in this: ensuring that all staff expect good manners

and movement through the school to be safe and calm, e.g. doors held open for one
another and greetings reciprocated, amongst other ‘basic’ expectations.
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Aims

At Bierton C.E Combined School and Nursery, we aim:

To create an ethos that makes everyone in the school community feel valued and
respected.

To create a secure, well-ordered, caring, purposeful learning environment.

To promote a personal, and collective responsibility which reflects mutual respect
and tolerance within the school community.

To promote the Christian values of our Church School.

Create a consistent ethos which reflects the school’s values by using positive
behaviour management strategies, recognising and rewarding success and de-
escalating difficult or challenging behaviours using a whole-team approach.

Create a welcoming environment that helps to develop self-respect, self-discipline,

individuality and strong moral and spiritual values in our children.

Enable each child to develop an appreciation of basic moral values, a sense of self-
discipline, self-control and an acceptance of responsibility for their own actions.
Enhance self-esteem, self-discipline and positive relationships at all levels.

Treat everyone as equal and positively discourage inequality, prejudice, intolerance
and injustice.

Ensure that all staff integrate a system within daily teaching in order to promote
positive behaviour and effectively manage behaviour, placing greater emphasis on
rewards and positive behaviour being valued.

Nurture talents and abilities of the individual.

Promote and encourage the continual development of all staff in the understanding
and working with children with a range of individual needs and review our practice
regularly.

Create a school community where exemplary behaviour is at the heart of productive
learning.

Promote success in learning by encouraging a sense of curiosity and love for
learning.

Address unacceptable behaviour using a consistent approach.

Protect children from endangering themselves, others or property.

Work in partnership with parents, other schools, agencies and the outside
community to promote an inclusive education and sense of citizenship.

Focus and plan to manage the stable behaviour and to recognise, plan and respond
to escalating behaviours in order to prevent harmful behaviour - “catch them getting
it right” (Norfolk STEPs).
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Legislation
This policy is based on advice from the Department for Education (DfE) on:

e Behaviour and discipline in schools

e Searching, screening and confiscation at school

e The Equality Act 2010

e Use of reasonable force in schools

e Supporting pupils with medical conditions at school

It is also based on the special educational needs and disability (SEND) code of practice.

In addition, this policy is based on:

e Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard and
promote the welfare of its pupils

e Sections 88-94 of the Education and Inspections Act 2006, which require schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and give schools the authority to confiscate pupils’ property

e DfE guidance explaining that maintained schools should publish their behaviour policy
online

Procedure — Encouraging Positive Behaviour

Code of Conduct
There is one basic rule for everyone in school to remember:
We will always aim to show respect to each other by being kind and thoughtful.
This can be translated into a simple code devised for everyone in our school:
Support each other with Love and Co-operation
Always try your best and be Responsible for your own learning
Be Responsible for your own actions
Respect others and Respect yourself
Remember no one can do everything but everyone can do something if we are
Honest with ourselves
This code of conduct is to be displayed throughout the school and should be displayed in
each classroom. It is linked to our school values.

uhwWwnNE

The climate of the school is affected by all activities. It is the aim of all teachers to provide a
well-planned curriculum where there is a high quality of teaching and learning. Apart from
being academically challenged, children should have opportunities for taking initiatives and
for accepting some responsibility for their own progress.

Parents and teachers have a joint responsibility for fostering in our pupils a positive attitude

towards school. Through good models of adult behaviour and attitudes, there is constant
encouragement for children to develop self-esteem, self-discipline and high standards.
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Bierton’s Behaviour Curriculum

At Bierton C.E Combined School and Nursery we follow a behaviour curriculum to teach our
children how to behave appropriately, in order to be a respectful and responsible citizen.
Each year group, including our nursery, have a weekly slot dedicated to our behaviour
curriculum. We have called this ‘Learning for Life’. During these sessions, we cover things
such as how to manage our own emotions, our Christian Values, The British Values, Growth
Mindset and mental health and wellbeing. This is taught in addition to our PSHCE
curriculum.

Positive Behaviour Management

At Bierton C.E Combined School and Nursery we aim to create a positive learning
environment by treating children positively, by praising them and offering encouragement
for the things they do well, using the Norfolk Steps approach. Every opportunity is taken to
teach, model and promote positive behaviour, raise confidence and self-esteem and
develop personal and social skills.

We recognise that children achieve more and are better motivated when staff commend
and reward success. The positive benefits of praise and reward are recognised by all staff.

Whole school, class and individual routines are clear and consistent to promote and improve
positive attitudes to learning. Class and individual visual timetables are used to support our
children throughout the school day. Positive behaviour is never taken for granted but is
actively taught and reinforced. A range of rewards are consistently applied throughout the
school and staff, children and parents are clear on what behaviour is acceptable.
Inappropriate behaviour is not ignored, but the positive aspects of children’s behaviour
should be highlighted whenever possible. Reminders will be given to individual children
about expected behaviour if needed.

All classes will display a class charter which will be established at the start of every academic
year and this will be frequently referred to.

Children need to feel that their work or their positive response to staff and peers are both
noticed and valued, to motivate them and raise their self-esteem. Appropriate recognition
and reward of these are central to our practice. To encourage positive behaviour, there
should be a range of rewards and privileges, with emphasis on well-merited praise. Where
behaviour is not as it should be, a consequence will occur.

Normally, during class activities the individual teacher will be responsible for the supervision
of children and within this role the member of staff identifies when praise or consequence is
appropriate.
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Rewards

Rewards, or positive consequences, are likely to encourage pupils to repeat the associated
behaviour. Systems that emphasize praise for positive behaviour or regular attendance are
more effective in motivating pupils to make appropriate choices. These appropriate choices
contribute to a positive ethos in the school thereby creating an environment for effective
teaching and learning. Rewards contribute to the overall policy on behaviour and
attendance because they:

e Help to build and maintain positive relationships between staff and pupils and

between all pupils

e Make the school experience more enjoyable for pupils and all staff

e Encourage pupils to repeat the desirable behaviours that earned the rewards

e Contribute to pupils’ self-esteem and confidence in the system

Pupil, class or year group achievement in good behaviour will be recognised through:
® Praise from the class teacher
Praise from a member of the Senior Management Team
Receiving a WOW sticker from the Headteacher or Deputy Headteacher
Christian Value certificate
Awarding of Class Dojo Points
Sitting at the ‘Best Seats’ table. This is an individual child whose seat becomes the
‘best’ for the day, which has cushions to sit on, squash for them to drink and a

biscuit.
Reward What it is awarded for How often/ by whom
Awarding of Class Dojos « Demonstrating our By all members of staff

Christian Values — Love, | throughout the day
Honesty, Responsibility,
Respect, Co-operation
Hard-work and trying
our best

High quality
presentation of work
Excellent listening
Following class rules
and routines

Being a good role-
model

C QKL < 9

Demonstrating one or
more of our 5 Rs —
resilience,
responsibility, ready to
learn, learning to
remember,
reflectiveness
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Receiving a WOW sticker « Exceptional effort and Headteacher or Deputy

from Headteacher or attitude Headteacher

Deputy Headteacher + Exceptional behaviour

« Exceptional work

Christian Value Certificate « Demonstrating one or Weekly by class teacher
all our Christian Values | and/ or learning support
throughout the week assistant

Awarding of ‘Best Seats’ « Demonstrating one or | At the end of each day by
more of our Christian class teacher or learning
values support assistant
Hard-work and trying
our best
High quality

presentation of work
Excellent listening
Following class rules
and routines

Being a good role-
model

Demonstrating one or
more of our 5 Rs —
resilience,
responsibility, ready to
learn, learning to
remember,
reflectiveness

C L K< < 9

Dojo rewards:
When children have collected a certain number of Dojo points, there are different rewards
on offer, that each class has come up with themselves.

Individual Dojo rewards:
Children are given an individual reward every time they earn 100 Dojo points.

Whole class Dojo rewards:
The class are given a reward every time they earn 1500 Dojo points.

House Dojo rewards:
The winning house each term will be rewarded with a whole school house mufti day.

Each term, the Dojos will be reset and the children will have the opportunity to work
towards new rewards.
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Role models

As part of promoting positive behaviour and providing positive role models, children are
provided with the opportunities to take on responsibilities within their own class, and across
their school. These include, but are not limited to:

- House Captains

- Subject Ambassadors

- Membership of the School Council/Sports Council

- Playground leaders/Peer mentors

- Eco-warriors

Safe environment

It is the responsibility of all staff to ensure that the children in the school have a safe
environment to learn in. The wellbeing of all children is paramount and should be
considered when dealing with any behaviour. All incidents should be managed in a calm
manner ensuring that at no point any child is made to feel uncomfortable by any member of
staff.

Supporting and understanding children’s behaviour

Wherever possible, we observe the principle of ‘public praise, private sanction’. We aim to
de-escalate behavioural mistakes, and avoid confrontation. Our primary aim is to engage
children with their learning activities in school.

For the vast majority of our learners, a gentle reminder of our expectations is all that is
needed. On occasions, this may mean naming the children to gain their attention before
repeating the reminder of the expectation. Staff will always work with children, parents and,
where appropriate, other professionals, in order to identify the causes/reasons for the
behaviour and seek to put strategies in place to support children.

It is important that staff recognise that there is often an underlying reason for a child who
displays challenging behaviour. In some situations, certain consequences may be
appropriate in order to support children to behave appropriately and learn acceptable
behaviour. This enables them to access the learning environment in a positive way. The
school keeps a record on CPOMS of any behavioural incidents.
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We use a three-stage framework to manage potential challenging behaviours. Staff are
trained regularly to be equipped with the skills needed at each stage:

Stage Skills needed

Stage 1: Before a crisis De-escalation

Stage 2: During a crisis Management of risk or harm
Stage 3: After a crisis Reflect, repair and restore

De-escalation

All staff need to know how to promote prosocial behaviour and manage difficult or harmful
behaviour, and to have an understanding of the behaviour a child might be communicating.
All staff should focus on de-escalation and preventative strategies rather than focusing
solely on reactive strategies.

In line with a de-escalation approach, staff follow a number of principles:

Speak to children respectfully and calmly - reducing conflict leading by example
Help children to try to reduce conflict and to avoid escalating any situation

Use a calm stance and de-escalation script in a conflict situation

Give ‘recovery time’ for the child to calm down after an incident, after which time

there should be opportunity for a restorative conversation

® Be proactive in managing children’s behaviour e.g.try to avoid situations which may
cause conflict
Record incidents
Do not ask questions which are open to negative reply, e.g. Do | have to come over
there and tell you? (“Yes”?)

De-escalation script: This should be used repeatedly until the child is persuaded to leave the
situation and calm down.

Child’s name

| can see something has happened
I’m here to help

Talk and I'll listen

Come with me and.....
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As a school, we use ‘zones of regulation’ to allow children to identify when they are

becoming agitated or need support to help them maintain a positive attitude. This is very

much oriented towards a de-escalation approach.

Positive language

Positive phrasing

Negative phrasing

Stand next to me

Put the book on the table
Walk in the corridor
Switch off the computer
Stay seated in your chair
please/ thank you

Stop being silly!

Be good!

Don’t throw the pen!
Stop running!

Don’t talk to me like that!
Calm down!

Limited choice(s)- Max 2

No choice- making demands

Where shall we talk - here or in the library?
Put the pen on the table or in the box

| am making a drink - orange or lemon?

Are you going to sit on your own or with the
group?

Are you starting your work with the words
or a picture?

Get in here now!

Get out!

Do as you are told!

Give it to me now!

Open choice: What do you want to
do?/Would you like to go inside?

Disempowering the behaviour

Empowering the behaviour

You can listen from there
Come and find me when you come back
Come out from the table in your own time

Come back here, NOW!

You are not allowed in there

Get down from there!

Don't you dare swear at me!

| will let you use the computer if....

Positive scripts

Negative scripts

Take turns Do you think you’re clever?
Walking feet What did you say?
Listening ears Here we go again!

Kind words How many times.....

Kind hands

Empathising Labelling

| am sorry that happened to you

| can see that you get angry when that
happens

It's ok to feel angry about that

I'd feel angry too if that had happened

You seem angry to me
| can tell you are angry because.....
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Managing behaviour

Although our school aims to focus on positives at all times, there are unfortunately

occasions when some children may display unacceptable or inappropriate behaviour.

At Bierton, we know that consistent management of behaviour is essential for children to
understand what is expected of them and to avoid mixed messages. It is vital that children
learn early on in life that there are always consequences for poor and unacceptable

behaviour which undermine the positive atmosphere of our school community. The

consequences of not keeping to the expectations are clearly taught to the children. The

consequences are short, clear and progressive. Children are taught to understand that it is
their choice to break a rule and they must take responsibility for making that choice. These
expectations also apply to all off-site activities, educational visits and whilst children are

being transported.

Unsocial behaviour

Unsocial behaviour is defined as where children are unwilling or unable to behave socially in
the company of others, but not to the detriment of others. Staff should strive to interpret

unsocial behaviour as a communication of negative feelings and so differentiate or support.

Examples of unsocial behaviour

Adult response to behaviour

Quiet refusal to come into school e.g. upset
and difficulty in separating from adults

e ‘Soft starts’ (planned with parents) e.g.
greeted by a familiar adult; job
responsibility; distraction etc

¢ Specific details dependent on needs of
individual child

Quiet refusal to engage in learning task;
Quietly spoiling own work

Adults to check in and ensure instructions
are understood; offer additional support
and scaffolds; set small & achievable goals
within the context of the wider task

¢ Continued refusal- check in again and give
clear expectations with limited choice.
Allow time to engage

¢ Continued refusal- check in and explain
educational consequences e.g. learning to
be completed at another time

Quiet refusal to follow instructions

Ensure the child has understood the
instructions

e Repeat instruction or re-word instructions
to ensure clarity — use written / visual
prompts and other adjustments rather than
relying on auditory instructions

¢ Continued refusal - give clear
expectations with limited choice. Allow
time to engage
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¢ |If refusal to follow instructions means the
child is not safe, call SLT for support

Physical removal of self from engagement
in learning e.g. sitting at a table away from
the main learning area

Engage with the child to find out why and
problem solve
e Offer support suitable to the situation —

this may be to allow them to be separate
but so they can still access learning

Removal of self from classroom Follow child from a safe distance / ensure
you know where child is
¢ Use of de-escalation script

e Call SLT for support if needed

Challenging behaviour

Challenging behaviour is when children’s rights to be safe and learn are not being respected
and that the school values are not being followed. This varies from low level, disruptive
behaviour to physical and/or harmful behaviour that may affect the safety, wellbeing or
learning of other people at school.

We have adopted a range of responses for dealing with challenging behaviour which we
have categorised according to the nature of the intervention. Each ‘step’ is designed to give
children the opportunity to rethink their behaviour and make positive choices, in line with
our Christian Values. These steps of intervention are applied flexibly to take into account the
needs and behaviours of each child. Throughout our approach to respond to challenging
behaviour choices, our aim is to ‘de-escalate’; always giving children time and space to make
good choices in a calm and considered manner. For this reason, we will avoid

‘confrontation’ wherever possible.

When children need focussed support for modifying their behaviour, the SENDCo is
informed and support is identified. All staff, working with the child will be notified of the
specific arrangements for these children. This will be outlined in a Positive Intervention Plan
(PIP) Unacceptable behaviour is still dealt with, but in a way that is appropriate to the
individual. On occasions, we may access external support from the Pupil Referral Unit (PRU)
to support with a child’s behaviour.

Practical steps in managing behaviour

Example of low-level behaviour
eTalking at an inappropriate time

e Calling out or making inappropriate
noises

¢ Disturbing the learning of others

e Unkind remarks and facial expressions

Adult response to behaviour

¢ Begin with a non-verbal cue for the child
if possible

* Praise positive behaviour of someone
close to the child

¢ Verbal reminder: If the above does not
work, the adult will draw the child’s
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® Rudeness to others e.g. mimicking,
sarcasm, name calling, lack of manners &
respect for others

e Answering back / mumbling under breath
¢ Playing where they do not have
permission to play (e.g. toilets)

¢ ‘Play fighting’ or being involved in ‘rough
play’

e Lying

¢ Misuse of school property

attention of the inappropriate low-level
behaviour and remind them of the rules /
expectations

¢ Verbal reminder with consequence: If the
low-level behaviour continues, the adult
will give the child a verbal reminder and
outline any educational/protective
consequences

e Child receives consequence (misses 5
minutes for an educational/or protective
consequence)

¢ Restorative conversation to ensure that
the harm caused is understood (see script
below)

Examples of challenging behaviour

Adult response to behaviour

¢ Repetition of any of the above low- level
behaviours on a continuous basis

¢ Spoiling the work of others

» Repeated refusal to follow instructions
e Swearing

e Spitting

e Making deliberate false allegations

e Intimidation and threats towards others
e Throwing objects

¢ Hurting other children physically

¢ Running out of the school building onto
the school grounds

¢ Racist, sexist or homophobic comments

¢ Reinforce expectations and explain why
the behaviour displayed is anti-social
(warning)

- Child receives consequence (misses at
least 5 minutes for an educational/or
protective consequence) with phase leader
(SLT if phase leader unavailable)

¢ Incidents and consequences must be
logged onto CPOMS

e Parents/Carers will be contacted if this
behaviour is repeated within a half term
¢ Internal suspension may be used
depending on the severity of the incident
and/or frequency of repeated incidents

Examples of harmful behaviour

Adult response to behaviour

e Attempting to leave the school site

¢ Physical aggression which cannot be
stopped or de-escalated through the use of
the school’s behaviour systems

eThrowing objects with intent to hurt or
damage

e Spitting at another person

¢ Fighting with intent to harm by punching,
kicking, strangling

e Biting which breaks the skin

¢ Continued bullying after intervention

e Attempted damage to school property

e Verbal abuse/threatening behaviour
against a child

e Verbal abuse/threatening behaviour
against a member of staff

e Call for support (different members of
staff may get involved depending on
circumstances to help de-escalate), alert
members of SLT, contact parents

e Use of positive touch/physical
intervention in line with policy if needed to
keep the child / children safe

¢ Incident to be logged on CPOMS

¢ Parents/Carers to be contacted to make
them aware of the dangerous anti-social
behaviour

¢ Internal or fixed term suspension or
permanent exclusion to be decided based
on the severity of the incident and/or
frequency of repeated incidents
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*Bringing an offensive weapon onto the
school premises or using school equipment
in a threatening manner e.g.: scissors

This is not an exhaustive list but is intended as a best fit guide to help provide consistency and
clarity for consequences of students displaying certain behaviours.

The Headteacher reserves the right to apply sanctions outside of the suggested parameters
after review.

Consequences

At Bierton C.E Combined School and Nursery we believe that inappropriate behaviour
contrary to school expectations should be dealt with using consequences, which have
opportunities for the child to learn from their actions. Our system of rewards is balanced by
consequences which are accepted as fair and reasonable for the whole community and
which are consistently and sensitively put into practice.

We endeavour not to use punishments which could lead to further negative behaviours. It is
important for children to learn that there sometimes needs to be consequences for their
behaviour. Staff will always ensure that appropriate consequences follow an incident.
Where possible we will use a Restorative Justice approach to incidents.

This may involve asking the following questions;

What happened before things went wrong?

What happened?

Who was involved and what do you think they were feeling at the time?

Why was this the wrong choice to make? What were your thoughts at the time?
What would you do differently next time?

How can you resolve this? How has this affected you and others?

What will the consequence be today and if it happens again?

Staff will implement protective and educational consequences following unsocial and/or
antisocial behaviour:

Protective consequences — Removal of freedom to manage harm e.g. staying in at lunchtime
to keep others safe
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Strategies may include:

e an increased staff ratio

e limited access to outside space

e specific staff support given at break and lunchtimes

e adjusted teaching space or learning

e work requiring completion to be sent home and supported by parents / carers
¢ adaptation of access to school trip, residential or extra-curricular activity

e calm room / space

e exclusion from an area or school

It is important that any protective consequence matches the context and anti-social
behaviour shown.

Educational consequences — The learning, rehearsing or teaching so the freedom can be
returned e.g. staying in at lunchtime with an adult and small group to learn how to take
turns.

Strategies may include:

e third person role-play to understand peer / adult feelings

e Home/school communication

e Social stories/Comic Strip conversations

* behaviour related research to understand how and why actions have impacted on others
e restorative meetings with child (if appropriate)

e completing or redoing tasks to the expected standard

e modelling pro-social behaviours to younger peers When a member of school staff
becomes aware of anti-social or unsocial behaviour, they should respond predictably,
promptly and assertively in accordance with the school’s behaviour policy.

Please note that all consequences are discretionary and during any required investigation
pupils may be removed from circulation.
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Specific Support

Some children require extra support/differentiated opportunities in order for their specific
needs to be met.

Managing transition | Some of our children find transition times difficult (eg arriving at/leaving school,
lunchtimes) - support can be put in place through the use of visual timetables and
adult support. These strategies help children to cope with these transitional times
more successfully during the school day.

Visual support Individual or class visual timetables are used to support children in class. Positive
behaviour reminders can be used.

Social stories Where necessary, some children have specific visual reminders made for them that
model the expected behaviour.

Positive intervention | Some children require an individualised reward system. This plan is shared with all

plan (PIP) parties who support the child, including parents. This will be reviewed every 3
weeks.

Targeted support Staffing provision allows for 1:1 support in lessons, transition and play times where
necessary.

Educational visits

Children who require additional behaviour support within school will require additional
support on trips. Children who have a positive intervention plan (PIP) will require an
individual risk assessment for school trips. The risk assessment will identify any risks and any
measures which can be put in place to safeguard the child on a school trip.

When on school trips and visits, our children are expected to follow school expectations and
consequences are applicable.

Positive physical contact

At Bierton CE Combined School and Nursery we recognise the importance of positive
physical contact for some of our children to provide comfort, ease distress and signal care.
Staff and adults should, however, always be aware of sensitivities of any form of physical
contact with children and ensure that they are never in a situation where they are alone
with a child. However, contact between children and adults might be appropriate for a
variety of reasons, including:

Holding hands with a child in the playground

Calming, reassuring, comforting contact with a child that is upset or injured
Guiding a child away from a situation or location

Supporting a child in PE/drama activities

Using hand on hand/arm support in a lesson
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At all times, staff should consider the Norfolk Steps strategies and procedures when dealing
with pupils.

Physical intervention/use of reasonable force

Physical restraint is the intentional use of reasonable force to restrict the movement of a
child, usually against his/her will. It is a procedure for establishing control over an unsafe
crisis situation and used as a last resort when other preventative methods have failed. It can
be viewed as positive, because it is committed to keeping children and adults safe in a
variety of settings.

We recognise that some children will experience difficulty in managing their emotions which
may result in more extreme behaviour. During these times, we are committed to working
with the child, parents/carers and external agencies to help them manage and improve their
behaviour through the SEN Code of Practice.

When extreme cases of behaviour occur that put the child or other children at risk of injury,
the child should be removed from the situation. If this is not possible all other children
should be removed from the situation in a quiet and calm manner. As all staff are
committed to the safety and emotional well-being of children, physical intervention is only
used as the last resort.

Following the need for any physical intervention, staff will record the incident on CPOMS.

Action for addressing severe behaviour incidents will be dealt with outside of the agreed
consequences for behaviour and consequences will be agreed by the leadership team. Any
consequences will be shared with parents/carers. Behaviour that compromises the safety of
other people or the child itself may result in either an internal suspension, a temporary or
permanent suspension.

Procedures for suspension

The school has the right to suspend children, but this is rarely done and only if the child has
committed an extreme act or all other avenues of intervention have been exhausted. If a
child is suspended from the school, for a serious breach of the school’s code or for
persistent disruptive behaviour, this will be undertaken in line with the relevant suspensions
guidance from the Department of Education
(https://www.gov.uk/government/publications/school-exclusion) and Buckinghamshire

Council’s guidance for suspensions (Support for children at risk of being suspended or excluded
from school | Buckinghamshire Council

Only the headteacher has the power to suspend a child from school. The headteacher may
suspend a child for one or more fixed periods for up to 45 days in any one school year. In
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extreme and exceptional circumstances, the headteacher may also suspend a child
permanently.

If the headteacher suspends a child, the parents are informed immediately, giving reasons
for the suspension. At the same time, the headteacher makes it clear to the parents that
they can, if they wish, appeal against the decision to the governing board.

Suspensions can be internal or external:

e Internal means that this occurs inside school.
e External means at a place outside the school which the parent/carer deems safe for
the child to be.
The headteacher informs the Local Authority and the governing board about any permanent
suspension, and about any fixed-term suspensions beyond five days in any one term.

Parents have a legal responsibility, under Section 103 of the Education and Inspections Act
2006, to ensure that their child is not present in a public place without reasonable
justification during the first five days of each and every fixed term or permanent suspension.
This requirement applies whether or not the child is in the company of the parent. A failure
to comply with this requirement is an offence. Parents can be prosecuted, or may be given a
fixed penalty notice if they fail to do this. The child may also be removed from the public
place by the police and taken to designated premises.

Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by another
person or group, where the relationship involves an imbalance of power.

Bullying is, therefore:
e Deliberately hurtful
® Repeated, often over a period of time
e Difficult to defend against

Bullying can include:

Type of bullying Definition
Emotional Being unfriendly, excluding, tormenting
Physical Hitting, kicking, pushing, taking another’s belongings, any

use of violence

Racial Racial taunts, graffiti, gestures
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Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social

networking sites, messaging apps or gaming sites

Details of our school’s approach to preventing and addressing bullying are set out in our

anti-bullying strategy.

Hall management at lunchtime

>

>

Each year group will be assigned tables for them to sit at. They will not be able to sit
where they like but can sit with their friends from their year group.

A member of SLT or MLT will be present each lunchtime to oversee behaviour.

Play time and lunch time management

>

\4

When the whistle blows at the end of break, every child stands still and stops talking;
each class is called one at a time and the children walk to the line in silence and
remain in silence whilst they wait to go in. The teacher on duty awards the best class
a dojo point each (this can be multiple classes).

In addition, the teacher on duty awards the best class with a star sticker which gets
placed onto the display in the hall.

At the end of each half term, the winning class receives an extra playtime.

In KS2, when it is time to go in for lunch, a whistle will be blown and a year group
sign held up for children to see who is being called. That year will come and wash
their hands and then line up outside the hall. Once all lined up, those having packed
lunches will be able to walk into the hall to sit down at their allocated table. Children
having a hot dinner will sign in and then collect their meal.

Before the end of lunchtime, a bell is rung to signal tidy up time. Children are
expected to tidy up the equipment they have used and make their way round to
their phase area.

At the end of lunchtime, a whistle will be blown by the teacher on duty that day. All
children are expected to walk to their lining up points in silence. The teacher on duty
will award the best class a Dojo point each.

In addition, the teacher on duty awards the best class with a star sticker which gets
placed onto the display in the hall.

Whenever the children are lining up, it will always be in register order.
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Corridor management

>

Children are expected to walk through the corridors on the left in silence; if any staff
witness this positive behaviour then they are to award a Dojo point; if this rule is not
adhered to then the adult must remind them of the school’s expectations and make
them walk through the corridor again; if a class is transitioning to/ from lessons,
playtimes etc, the same expectations apply. If the class don’t adhere to this rule, the
teacher will practice this with them the following break time so they don’t miss their
lesson time.

Assembly management

>

>

>

During the assembly, an adult will decide which class has been the best behaved and
each child will receive a Dojo point.

In addition, the adult leading the assembly awards the best class with a star sticker
which gets placed onto the display in the hall.

The best class during the assembly will be rewarded with sitting on the benches for
the following assembly.

The children will enter/ leave in silence to soft relaxing music.

MUGA management

>

>

A\

If a child receives a reminder for negative behaviour on the MUGA, they will be
issued with a yellow card

If the behaviour persists, the child will then receive a red card. This means they are
not allowed to play on the MUGA the following day. Parents are also informed and
this is recorded on CPOMS

If the behaviour is more serious, a red card CAN be issued straight away

Over the course of a half term, if a child receives more than 1 red card, they miss the
number of days per red card received. For example, if a child is given their 3™ red
card that half term, they will miss the next 3 days on the MUGA

This resets every half term

Role of the Governing Body

The Governing Body has:

the duty to set the framework of the school’s policy on pupil discipline after
consultation with the parents and pupils of the school;

responsibility to ensure that the school complies with this policy;

delegated powers and responsibilities to the Headteacher to ensure that school
personnel and pupils are aware of this policy;

delegated powers and responsibilities to the Headteacher to ensure all visitors to the
school are aware of and comply with this policy;
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appointed a coordinator for behaviour and discipline to work with the Headteacher;
the duty to support the Headteacher and school personnel in maintaining high
standards of behaviour;

responsibility for ensuring funding is in place to support this policy;

responsibility for ensuring policies are made available to parents;

nominated a link governor to visit the school regularly, to liaise with the coordinator
and to report back to the Governing Body;

responsibility for the effective implementation, monitoring and evaluation of this

Role of the Headteacher

The Headteacher will:

determine the detail of the standard of behaviour that is acceptable to the school;
ensure all school personnel, pupils and parents are aware of and comply with this
policy;

work hard with everyone in the school community to create an ethos that makes
everyone feel valued and respected;

promote good behaviour by forging sound working relationships with everyone
involved with the school;

encourage good behaviour and respect for others, in order to prevent all forms of
bullying among pupils;

ensure the health, safety and welfare of all children in the school;

work with the School Council to create a set of school rules that will encourage good
behaviour and respect for others;

monitor the effectiveness of this policy;

annually report to the Governing Body on the success and development of this policy

Role of the Coordinator

The coordinator will:

lead the development of this policy throughout the school;

work closely with the Headteacher and the nominated governor;

provide guidance and support to all staff;

provide training for all staff on behaviour for induction and when the need arises;
keep up to date with new developments and resources;

work with the School Council;

monitor school support systems;

undertake classroom monitoring;

track pupils through support plans or behaviour plans;

create links with parents;

deal with external agencies;

review and monitor;

annually report to the Governing Body on the success and development of this policy

Role of the Nominated Governor

The Nominated Governor will:

work closely with the Headteacher and the coordinator;
ensure this policy and other linked policies are up to date;
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ensure that everyone connected with the school is aware of this policy;
report to the Governing Body every term;
annually report to the Governing Body on the success and development of this policy

Role of School Personnel

School personnel are expected to:

comply with all aspects of this policy

encourage good behaviour and respect for others in pupils and to apply all rewards
and consequences fairly and consistently;

promote self-discipline amongst pupils;

deal appropriately with any unacceptable behaviour;

apply all rewards and consequences fairly and consistently;

discuss pupil behaviour and discipline regularly at staff meetings;

provide well planned, interesting and demanding lessons which will contribute to
maintaining good discipline;

attend periodic training on behaviour management;

ensure the health and safety of the pupils in their care;

identify problems that may arise and to offer solutions to the problem

Role of Pupils
Pupils are expected to:

be aware of and comply with this policy

be polite and well behaved at all times;

show consideration to others;

make suggestions about school behaviour via the School Council;
obey all health and safety regulations in all areas of the school;

make unacceptable remarks against fellow pupils or school personnel;
co-sign and abide by the Home School Agreement

Role of Parents/Carers

Parents/carers are encouraged to:

comply with this policy;

have good relations with the school;

support good behaviour;

ensure their children understand and value the meaning of good behaviour;
support school rules and consequences

Raising Awareness of this Policy

We will raise awareness of this policy via:

the School Handbook/Prospectus

the school website

the Staff Handbook

meetings with parents such as introductory, transition, parent-teacher consultations
and periodic curriculum workshops

school events

meetings with school personnel
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e communications with home such as newsletters uploaded on the website with the
link sent home via Parentmail.

® reports such annual report to parents and Headteacher reports to the Governing
Body

e information displays in the main school entrance

Monitoring the Effectiveness of the Policy

Annually (or when the need arises) the effectiveness of this policy will be reviewed by the
coordinator, the Headteacher and the nominated governor and the necessary
recommendations for improvement will be made to the Governors.

Last review date:

Signed Date
Headteacher
Signed Date

Chair of Governors
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